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Short, operational insights from Peeler Group International focused on real-world risk, behavioral awareness, and
intelligence-led protection = designed to reduce exposure before incidents occur.
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Safe Havens Are Identified Before They/( Are Needed

This is the foundational discipline. Safe havens are not improvised in the moment. They are 'L'

identified during advance work, route planning, and environmental familiarization.’ | Nl & g1
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Key Points = ==
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Pre-identification is a leadership responsibility, not a reaction = ‘ 5 ¢

The team should never be searching for options under pressure. | —

Every movement pfan should include primary and alternate safe havens
Not just destinations.
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Safe havens should-be-mapped to likely risk points ~ ~———
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’% ‘The question is simple 1 —
% If somethlng changes right here: Where do we go |mmed|ately9 & ) p——
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Safe Havens Buy Time: Not Safety &
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It’s important to know that a safe haven does not eliminate risk. It reduces exposure

long enough to makethe next @ecision.

The objective is stabilization:

T{ne allowsthe team to:

Not comfort

'@ f
Not'convenlence

Not perfectlon

Assess the situation

Communicate clearly

Re-route movement

Coordinate support

SunBestore control

e .
PR L e
SRS

7

b
|

—'1

\)."

REMEMBER: ¥

Safe havens create decision space
-And-decision space reduces mistakes. ——
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Not All Safe Havens Are Equal: But All Options Matter

T

In real-world opegations, the best option is often the nearest viable options

Waiting for the perfect location wastes time. 1 N "
. . .‘ ,.’ : j " '*
Use what is available: | ¢ e g ' -
* Police station —
* Fire station ! i W
— * Hospital ! ~ ! 18y
*- Sécure commercizm‘acility 7 ol N ,
* Partner office jl:ﬂ ' | _ e
* Hotel 7 . —
: The standard IS Viability, not perfeﬁmr
e Controlled-access building . : | Can we stop here Safely'7 A éa:;m” ~{
* Parking structure with security presence = - -—— Can we control access” - s L - |
* Staffed government facility N Cam We commumcate and regromig?
< v Ifyes, lt /s a safe haven
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Blstance ar)d Access Matter More Than Reputatlon
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feams.sometimes default to familiar, or prestigious'locations. That qan’ ‘ ‘ ‘ l ‘" ‘ . e
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Proxitnity is critical: = © ' * . + TR S
Closer is usually safer than b&tter knovm ; ' - » ' :
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Access must be predictable: 3 - e v ey ; .‘
Open : e - ‘
* Staffed - r—" - - ¥
-\ -~ ~ :
* Reachable : oo b
Recognizabl = - *
* Recognizable » T t - -
& = : < POLICE '
Visibility and control matter: 3 . ey :
ey £
Can the team manage the environment long enough to stabilize the S|tuat|on? g

© 2026 Peeler Group Interﬁéﬁgpé L Allrights reserved.

. .



Every Route Should Have Options.: Not Just:a Destination
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This is where safe haven planning becomes an operational discipline. Safe havens are
tied to movement, not locations. “

Think in segments:
From residence = vehicle
From the vehicle = venue
From venue —> departure
From the airport = to the hotel
From meeting - meeting - A LS Fas ; \‘\

Each segment should have at least ‘oneidentiﬁe’d"option.

Movement without optlons mcreases pressure
Options reduce pressure. :
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Safe Havens Must Be Simple to Exécute.
Under stress, complexity fails. \

The team must know:
Where it is

How to reach it

How to enter

Who to contact

Y SATE
HAV,
: CLOSEST / ACCEigelE

What to do upon arrival

The team must know: =g
Where it is = ;
How to reach it // K
How to enter e
Who to contact

What to do upon arrival

I
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Execution should feel rou
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Safe Havens Suppori Commur?matlon and Coordlnatlon
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A safe havenis glgo a communication point. It provides a stable environment to connect
resources. -
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Safe havens allow the team to: =" +."

s '

Cpntact law enforcement -
CaII medical sUpport.

Coordinate Iogifs'ti_c"sf’_ S SS8 Vs
Notify stakeholders - : R
Adjust movement plahs

Request assistance
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Communication réquires stability: Safe havens create that stability.:. .

© 2026 Peeler Group International. All rights reserved.



Teams sometimes delay action while searchingsfor a better option. That
risk. . s
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Early decisions reduce exposure i 38 = : = : , é .
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Stopping sooner is usually saferthan continuing.

Momentum increases vulnerability

Movement without control creates pressure.
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The nearest viable option‘is often the right decision. @ e
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SAFE HAVENS

ARE A MINDSET:
NOT JUST LOCATIONS.

THINK AHEAD

Anticipate. Plan. Prepare.

f AWARENESS
DECISION

DISCIPLINE

STAY FLEXIBLE

Options create freedom.

ACT DECISIVELY

The first safe haven is
often the best.

STAY CONNECTED

Communication saves lives.

ADAPT & CONTINUE

Mindset turns plans
into protection.

s . SAFE
< 'S HAVEN
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AWARE MIND. DECISIVE ACTION. CONTINUOUS ADAPTATION. THAT IS THE MINDSET THAT KEEPS YOU SAFE.
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