> | PEELER GROUP

INTERNATIONAL
A

R ,

- . il
Co-rnmur“catlon Discipline U

The Operattonal Skill That Keeps Teams C

stre
a
’ R @

Short, operational insights from Peeler Group International focused on real-world risk, behavioral awareness, ar@
intelligence-led protection = designed to reduce exposure before incidents occur. .

-
PGI Protective Intelligence Briefs

© 2026 Peeler Group International. All rights reserved.



— .
The Operational Skill Most Teafhs Overlook -~ e
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Communication failures rarely start with radios &
failing or phones going down. Most failures stem r 4
from assumptions, incomplete information, —— o ’ )
hesitation, overload, or poor delivery under stress. “ P V4 |
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Communication Affects:
* movement

e coordination

* decision-making

* resource allocation
e principal confidence
* staff confidence

e operational tempo

Protective operations are heavily dependent on
communication. Without disciplined communication,
even strong teams begin to operate independently rather
than collectively.
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Communication Is a Control-Function——

Communication is not merely passing information.

It:
® controls movement
® directs resources
* establishes priorities
* shapes reactions
* stabilizes environments
* reduces uncertainty
Under stress, people naturally seek information. If

communication is unclear, delayed, emotional, or
inconsistent, uncertainty can escalate quickly.

That uncertainty affects:
* agents
e drivers
* executive assistants
e staff
* family members

* the principal

The tone and structure of communication often determine
whether the environment remains controlled.
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Confidence Is Built Through

Principals pay attention to communication, whether they realize it or not.

They listen to:

* tone

* pace

* urgency ’
* clarity

e confidence

* consistency
Poor communication creates visible instability.

Examples:
* conflicting directions
* multiple people talking at once
* emotional tone
* uncertain answers
* rushed explanations

* unanswered questions

Even when the threat is manageable, poor communication can make the situation appear-uncontrolled.
Calm, direct communication builds confidence and buys time for better decision-making.
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MOST COMMUNICATION
FAILURES ARE HUMAN FAILURES

The issue is usually not the equipment.

The issue is:
¢ assumptions
s poor listening
» lack of confirmation
« incomplete updates
« overload
e panic
» unclear authority
» talking too much
« not communicating at all

People often believe they communicated something simply |
because they said it. To be communicated, it must be received.

Communication only matters if:
» the message was received
» understood

» acknowledged
» acted upon properly
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ACUTE CRITICAL COMMUNICATION

Stress changes communication behavior.

People may:

speak faster

forget identifiers

skip details

overload channels

freeze

become emotional

assume others understand the context

Critical communication must become:

shorter
clearer
more deliberate

Under pressure:

simple wins
structure wins
repetition wins
confirmation wins

The goal is not to sound tactical.

The goal is to reduce confusion.
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CHOOSING THE RIGHT
COMMUNICATION TOOL

Teams often prioritize convenience over operational function.

One common example:
expecting a security driver to monitor and respond
to text messages while actively transporting a principal.

( The problem is not simply distraction;
it is a divided operational focus.

.

During movement, the driver is responsible for:
e vehicle control

e route awareness \

e surveillance awareness | <)

e principal safety |

® emergency response readiness Ry )
WRONG TOOL RIGHT TOOL

Not every communication method -

is appropriate for every assignment. Texting / Reading Hands-Free Radio /

Some communication requires: While Driving Voice Communication

o hands-free delivery

o U et Pl » Divides attention. ® Keeps attention forward.

* Aniirpdldistation ¢ Slows reaction time. ® Enables real-time coordination.

The wrong communication method can create unnecessary risk,
even when the information itself is important. ® Increases risk. ® Supports operational focus.
Select the right method for the operational |

environment for each assignment.
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DOES THE PERSON KNOW

THEY ARE BEING COMMUNICATED T0?

One of the most common failures during stress:

People speak without ensuring the receiver
recognizes that the communication is directed at them.

Examples:
* no name used
« unclear identifiers
« multiple conversations occurring
» environmental noise
« divided attention
» assumptions about awareness

This creates:
« delayed reactions
* duplicated movement
» missed instructions
» unassigned responsibilities

Clear communication starts with recognition.

People should know:
» who is speaking
» who the message is for
« what action is expected




RESOURCE ALLOCATION
DEPENDS ON COMMUNICATION

Protective operations continually shift resources.

N Key

K PRINCIPAL

Communication determines:
e where personnel move
¢ what receives attention
e which threat is prioritized

= THREAT LEVEL: ELEVATED & ot

« where support is needed et T
« whether escalation is occurring | couws:secure f&

Poor communication causes:
e resource stacking
e Qgaps in coverage
e duplicated effort
» delayed response
e operational blindness

You cannot allocate resources effectively
if the information flow is incomplete
or inaccurate.
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COMMUNICATIONDISCIPLINE |
REFLECTSTEAM DISCIPLINE . snjCERE R e

PRINCIPAL MOVEMENT ~ LEAD: J. MILLER

ROUTE: NORTH ENTRANCE - ADVANCE: 2

. . . : TiME: 0730 - CLOSE PROTECTION: 2
Communication behavior usually mirrors , <% THREAT LEVEL: ELEVATED - SUPPORT: 2
operational behavior. WEATHER: CLEAR - DRIVERS: 2

- - COMMS: PRIMARY / BACKUP - EOC LIAISON: 1
Disorganized communication often reflects: &S 4 COMMUNICATION PLAN

- CHECK IN: 15 MIN

- KEY UPDATES ONLY
CONFIRM / ACKNOWLEDGE
USE NAMES & CALL SIGNS

e unclear leadership
e weak planning

e poor coordination

e lack of role clarity

* lack of training !
Professional communication sounds: A |\

e calm |

e controlled

e direct

e intentional

Communication is not to sound technical.
It is to provide reliability.




COMMUNICATION IS OFTEN THE -
FIRST SYSTEM TO FAIL L i
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breaks down first.

People begin:
e speaking emotionally
e overcommunicating
e undercommunicating
e interrupting
e assuming
e withholding information
* |osing structure

This is why communication discipline _ ,
must be trained before stress occurs. S0 = \ =
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You do not rise to communication

standards during a crisis.
You fall back on your habits.




COMMUNICATION DISCIPLINE
IS PART OF PROTECTION

1. CLARITY ’ Vo . Ny 4 == ROUTE

2. CONFIRMATION

REVENT NEAR RouTe
= CROWDED AREA

Communication is one of the most

important skills for protective operations.

It affects:
» confidence
e coordination
e movement
e medical response
e resource allocation
» decision-making
e operational stability

Most teams spend enormous amounts
of time training in movement, tactics,
and response. Fewer train how to
communicate under pressure.

Yet communication failures are
often the point at which otherwise
manageable situations begin to weaken.
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